DOE ARRA Amended Local Plan — Cover Page

Due Date No later than 10 working days after the approval of the Davis-Bacon Plan.

Email To localplan@csd.ca.gov

Contact for Fresno County Economic Opportunities Commission (FCEOC)
Questions

Glenn Elliott
Energy Program Director
559-263-1587

glenn.ellioti@fresnoeoc.org

Participation Cur agency is interested in participating in the DOE ARRA Program. We certify that
Acceptance we have the capacity to provide the required services within our service territory as
outlined in the Local Pian.

_ George Egawa

ii} Assistant Executive Director
 559-263-1030

- george.egawa@fresnoeoc.org

CSD Approval
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DOE ARRA Amended Local Plan

Instructions It is important to first read the DOE ARRA Local Plan instructions provided as a
separate document before completing this plan.

General Plan scribe your current progress ol

Production contract, .

FCEQC subcontracts all of the weatherization field operations to a ];censed
weatherization contractor. In response to the announcement of the DOE ARRA
funding, FCEQC and its subcontractor began ramping-up in June 2009.
Operations have been completely ramped-up to a capacity necessary to complete
the ARRA DOE production fevels.

Due to the delays in the 40% production funding, training program, and program
guidance, the increased capacity was utilized to complete 2009 LIHEAP jobs.
Consequently, the 2009 LIHEAP funds have been depleted. We were planning to
use the DOE Regular funding to continue operations until the DOE ARRA funds
were received. However, with the DOE Regular funds postponed, we are out of
production funding. [f production funding is not received soon, a crew lay-off will
be necessary. If crews are layed-off, they will likely find other jobs and we will
need to go through the ramp-up process all over again (recruiting, hiring, training,
etc). Note; We have nearly exhausted the T&TA portion of the budget with
existing crew ramp-up. This training expense, that is nearly exhausted, is related
to classroom fraining costs only.

The CSD Online Training Program and instructions were received and nearly all
crewmembers have completed this training. The 10% DOE ARRA T&TA will be
used to help retain crews and keep them occupied with training, during the ramp-
up period.

Yes
Outreach to - o reach the necessary
Potential A prod
Clients WII[ be acconnphshed in each

Outreach eﬁorts are conducted by Energy Spemallsts (ES) ln addltion to follow-
up on referrals provided by PG&E Energy Partners and the ECIP/HEAP program,
ES staff canvas low-income neighborhoods to find eligible households. [ncreasing
the number of ES personnel will proportionately increase the number of low-
income clients reached.
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Initially, eight additional ES frainees have been hired for the ARRA ramp up. Field
training is the most important factor in outreach success. Each experienced ES
has a trainee "ride along” and is responsible for training the ES trainee. In
addition, three of the Weatherization Specialist Lead personnel are also fully
qualified to conduct outreach and assessment; as weatherization crew production
increases, the Lead personnel can be dedicated to training new outreach and
assessment personnel.

The current outreach staff is producing at the necessary rate to complete the
ARRA DOE weatherization services (approx. 20-24 client/units per day).
Additionally, three experienced outreach personnel are currently working in
weatherization proeduction. These weatherization crewmembers can be
transferred to outreach activities, if needed.

e I;'aboue utlhzing -

Ramp-up has been completed l

Qutreach to
Elected
Officials

FCEOC has an ongomg rela zonsh[p wrsh the y

members, members of the County Board of Supervisors, and State
Representatives. Meetings have been held to educate these elected officials and
discuss potential partnerships.

'a!s aboue utlhzmg

FCEOC has an ongoing relatlonship with Iocal eEected offic;als A dtalog regarding
federal stimulus activities and progress is ongeing.

his arena with respect to actua
. Be specific with regards to dates, detall
FCEOC has an ongoing relationship with local elected officials.
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Qutreach to
Potential
Partners and
Community

Quality
Assurance

OC has Public Relations staff that provides ongoing information to the
community at large to keep them informed and create an environment that fosters
partnerships. The following are methods used to disseminate information to the
community:

- News releases to local television stations and newspapers.

- Scheduled appearances on Community Affairs/Talk Shows.

- Public Service Announcemaents.

- Articles in the FCEOC newsletter, distributed throughout the community.

- Distribution of program brochures.

- Postings on the Agency website and intranet.

- Piggyback outreach response from PG&E's LIEE marketing of mailers,
radio/TV ads, etc. to leverage with DOE ARRA.

Community education is provided on an ongoing basis.

For each question in this section, provide a comprehensive narrative on your current
processes and what changes you will make to increase the oversight of program
staff and subcontractors to ensure that:

.popu vith high energy bui .

In Fre s no waiting list for weatherization services. All eligible
households receive weatherization services immediately, including vuinerable
populations and those with high-energy burden. FCEOC conducts file monitoring
to ensure only eligible households are served. Exemption; FCEQC is leveraging
this program with LIEE. Leveraged work included is repair & replacement work for
Heaith & Safety, work which is first referred to PG&E. This reduces the DOE R&R
budget and is done to increase the number of clients served by DOE. PG&E has
a policy that does not offer major R&R work to renters; maintenance that is legally
required by the property owner. FCEOC has the same policy; deferment forms
are left with the client to aid in communication with the landlord for necessary
repairs.
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LIHEAP and DOE units are leverag
(LIEE). PGE inspectors inspect all units and measures installed. If a measure
Fails for any reason, no payment is made. A list of failed measures is reported by
job and by individual WS installer. Weekly weatherization crew meetings cover
updates and changes in standards. Crewmember pass/fail rates are reviewed
and each inspection fail measure is reviewed with the individual WS; disciplinary
protocols are enforced, if needed.

Currently, there are six (8) levels of Quality Assurance in the field:
1.

Do a W

Note: With homes leveraged with LIEE, requiring 100% post inspection under the
DOE ARRA is excessive and exacerbates the intrusion into the clients home.

A system has been developed for fracking installed measures through the
invoicing and billing process. All invoice charges from the subcontractor to
FCEOC are reviewed prior to billings being submitted to CSD. FCEOC also
conducts random field and file monitoring to ensure measures billed to CSD are
installed and billed correctly. FCEQC has hired a Weatherization
inspector/Compliance Monitor to handle the increased monitoring required for the
DOE ARRA program.

nergy

Contractor Post-Inspection (100%)
a. 10% gas analysis reading verification (PG&E already performing
approximately 30%)
b. 10% blower door post pressure test reading verification
c. 10% duct blaster '
PG&E post inspections for LIEE (26%-30%)
RHA random weeKkly post inspections for LIEE
CSD periodic field post inspection
FCEOC Weatherization Inspector/Compliance Monitor inspections
Customer satisfaction survey (telephone)

A system has been developed for trackmg mstalted measures through the
invoicing and billing process. All invoice charges from the subcontractor to
FCEQC are reviewed prior to billings being submitted to CSD. FCEOC also
conducts random file monitoring to ensure measures billed to CSD are billed
correctly.

FCEOC has hired a Financial Analyst to provide more in-depth scrutiny of billing
records, systems, procedures, and financial data.

In addition to a thorough review and internal control procedures, the FCEOC
Finance Office has a list of report due dates and ensures reports are completed
on a timely basis.
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Workforce
Development

_jction_ Itemsj 1

A Weatherization Inspector/Compllance Monitor has been hired to famEttate the
increased monitoring demands of the DOE ARRA program. The Weatherization
Inspector/Compliance Monitor will assist in developing detailed procedures and a
Quality Control Pian to ensure gquality, accuracy, and compliance.

Enter the total number of in-house employees currently working in CSD
weatherization and HCS programs in the following positions. Count each employee
only once. If only a portion of an employee’s time is charged to the program, count
that person as one.

-  Posttion
Admin / Fiscal -

”Program Management 3
Program Support 1
Intake 1
Outreach
Other -

Enter the total number of subcontracted employees currently working in CSD
weatherization and HCS programs in the following positions. Count each
subcontracted employee only once. If only a portion of an employee’s time is
charged to the program, count that person as one.

| Admin / Fiscal 3
Program Management 1
Program Support 3
Intake 2

~Outreac:h 8 ]
Other - Crews 27

POciy ] ' ' .
A Financial Analyst !nspector/Compllance Momtor Tram:ng Program oordinator,

and Program Assistant have been hired to build up capacity for the DOE ARRA
prograrm.

FCEOQC's subcontractor has sufficiently built up its workforce to achieve the goals
of the DOE ARRA program.
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rhforce investment

F C and its subcontractor partnered wi e Fresno Waorkforce Investment
Board and the FCEOC Workforce Connection program fo recruit, screen, and hire
low-income individuals to work in weatherization administrative, assessor, and
installation positions. The Fresno WIB supplemented some of the trainee wages
with OJT confracts. These iraining contracts are completed and trainees continue
to work full time.

Prowde a tlmelme that corresponds f"

FCEOC and the FCEOC subcontractor have comple e
its workforce.

e FCEOC subcontractor have completed the process of building up
its workforce. The capacity is in place to perform the ARRA program.

of this opportunity,
ely c elwery of :;'g

An RFQ process was completed in October 2009. The RFQ was dlstrtbuted to
multiple weatherization contractors in the area and published in the local Business
Journal. Eight contractors submitted RFQs and only four met the minimum
requirements. The subcontract was awarded to Sundowner insulation,

ny of your workforces, explainwhy,

N/A

Other be your plans for procurmg ‘of material gooc
Subcontracting . how the agency plans to inform i

_subcontracting opportuntties, and v
All weatherization material goods are procured and purchased by the subcontractor.
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Vehicle & If you are planning on charging any portion of vehicle and equipment purchases to
Equipment over ARRA, enter the following information related to these purchases This will require
$5,000 per Unit DOE approval.

| All equipment over $5,000 is prbéﬁféd and
purchased by the subcontractor.

Barriers

The delay in receiving the 40% production funding, if delayed much longer, will
force a lay-off of the crews that have been hired to ramp-up. If a lay-off occurs,
the ramp-up effort will have been for nothing. Ramp-up efforts will need to be
restarted after the 40% production funds have been recesived.

Requiring 100% post inspection under the DOE ARRA is excessive and
exacerbates the intrusion into the clients’ homes.

Requiring a separate Weatherization Crew for the jobs that do not qualify for
infiltration measures is very intrusive to the clients and an inefficient use of
production time. EXPLANATION- There is a small percentage of homes that for
safety reasons cannot be corrected yet still qualify for weatherization through the
installation of CFLs and Hardwire lights, water measures of showerheads and
faucet aerators and water heater blanket, and other non-infiliration measures.
The duration of labor time is very short in performing the installation of these
measures. The crew will not be performing blower door pressure testing, duct
pressure testing, and the long menu of infiltration measures that requires the
length of time and equipment requiring a fully dedicated weatherization crew.

Bear in mind, PG&E will be performing post inspections on approximately 30% of
the homes weatherized. As 100% contractor post inspections ensue and quality
control is proven, a reduction in the post inspection percentage should be
considered by CSD.

For weatherization jobs not requiring infiltration measures, CSD can waive the
requirement for a Weatherization Crew to be separate from the Assessment
Crew. CSD and DOE can recognize that a separate Post Inspection from the
Assessment Crew will be performed.
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Attached
Document
Checklist

Comments

. e
Ramp Up Schedule ] X -
Field Staff Training Logs for Agency Staff & Subcontractors previous
Diagnostic Equipment Log X

V‘E)isclosure of Findings previous
Disclosure of Legal Proceedings previous

_ Enter any comments you wish to make r
There are new developments in the Health & Safety portion of our weatherization
work. This may impact budget restrictions.

1.

New code effective 01/01/10 requires an Ultra Low-Nox Water Heater unit
upon replacement. (sees attached Change Notification from Air Quality
Management District). The problems are an estimated $150 - $200 increase
in material costs and lack of product availability due to supply issues. The
cost limit for Tier 1 needs to be adjusted for this reason.

For replacement of Heaters and Air Conditioners for central air, new codes
from the State of California take effect 01/01/10. In order for officials o
conduct remote energy use readings, from off-site of the client’s residence,
additional retrofit installation of sensors, watt meters, amperage reading
instruments, flow rates, etc... must be additionally installed to the units. Cost
limits again may need to be adjusted.

LIEE Repair and Replacements are currently being severely curtailed and
restricted by PG&E. In many more cases, PG&E is asking their R&R
subcontractors to refer their client work to LIHEAP. Many of these referrals
are from clients that received their weatherization services from a competing
LIEE contractor in Fresno County. Because of energy conservation measures
previously installed by the competing contractor, most of these homes do not
qualify for LIHEAP or DOE because there is not enough qualifying measures
to install. In the other scenarie, if there is a minimum qualifying number of
energy conservation measures to install, the apportion budget dollars to the
program funding is much higher to the Health & Safety category. DOE will
then be installing much less energy savings per client household. This bears
awareness by CSD and administrative controls by FCEOC.
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DOE ARRA Amended Local Plan — Addendum 1 Cover Page

Due Date No later than 10 working days after the approval of the Davis-Bacon Plan

Email fo Your field representative

Contact for Agency Name  Fresno County Economic Opportunities Commission (FCEOC)
Questions L T B

Contact Person  Glenn Elliott

_ Energy Program Director

559-263-1587

glenn.elliott@fresnoeoc.org

CSD Approval
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DOE ARRA Amended Local Plan — Addendum 1

Instructions

Additional
Intake
Justification

Additional
Outreach
Justification

Additional
Client
Education
Justification

If you need additional funding for infake, cutreach and/or client education, you must
provide justification for the increased need. If you do not need any additional funding,
enter zero under the first question for each expense line item below.

amount) -

$0.00

ited to 5% of 4 your tota! contract How

$0.00

ibe the differences in strategy and
what yo.lrpropc’l'ti"““te’y spend

Although we are not requesting additional funds, this issue needs to be addressed
for future considerations: FCEQC has always maintained a very low average
billing per unit, serving mors client households per budget dollar. Because of this,
outreach has to increase by a factor of two to four times as much as normat.
However, because we collect a fee from LIEE for a separate and differing
structural and income documentation, we are not asking for additional funds here,
However, if there is an interruption to LIEE leveraging, we will continue to
experience much more outreach than normal in our service area.

(Enter the dollar amou
$0.00

HWyouare re :;uestmg additional funds, de

design for delivering client educa

_spendinanormalyear.
Although we are not requestmg additional funds, this issue needs to be addressed
for future considerations: FCEQC has always maintained a very low average
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billing per unit, serving more client households per budget doffar. Because of this,
education has to increase by a factor of two to four times as much as normal.
However, because we collect a fee from LIEE for a separate and differing
education documentation, we are not asking for additional funds here. However, if
there is an interruption to LIEE feveraging, we will continue to experience much
more education than normal in our service area.
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